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Background
This paper is for Committee information and is the (retrospective) Environmental
Management Review for 2019/2020. The Review forms part of the annual cycle of
the University’s Environmental Management System (EMS), which has been
accredited to the international standard ISO14001 since 2013.
A two day (two person) external (NQA) audit took place in October 2019 which
resulted in zero non-conformities. A reaccreditation (every 4 years) audit was due
to take place from 21-24th September 2020. This has been delayed as a result of
the COVID crisis and is now planned for June 2021.
Annex i contains details of the environmental performance of the University in
2019/20 as contained in the EMS and as variously reported to the external auditors
NQA, Government, HEFCW and the Guardian-published Green League.
Annex ii contains details of the objectives and targets that the University has
adopted for 2020/21, that align with the new Sustainability and Climate Emergency
Strategy (2020-2025) and against which our environmental performance will be
measured and reported on for 2020/21.
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Introduction

 The last annual NQA external audit was held on 16th and 17th October 2019 against the
ISO14001:2015 standard. The University achieved recertification to this updated standard in 2017.
 This Management Review has been delayed (would normally take place in autumn 2020) as a result
of COVID and refers to the operating year 2019/2020. The external audit for 2019/20 was originally
due in September 2020 but is now planned (likely to be remote and over 5 days) for June 2021.
 A review of the University’s Sustainability Policy was undertaken in 2019/20; this was adopted and is
in continued use for 2020/21.
 A new Sustainability and Climate Emergency Strategy has been developed to cover the period 20202025, and will be adopted in early 2021, resulting in a significant restructure of the corporate
environmental programme and system throughout 2021.

2.

Status of actions from previous Management Review (2018/19)

Actions 2018/19

Status 2019/20

1

Greater integration of H&S and
Sustainability via the system, policy and
arrangements, staffing and governance
will help to instil and address the recurring
themes around responsibility and
ownership of risks and opportunities
across the organisation.

Due to Covid-19 work and restrictions in 2020
there has been a greater emphasis on H&S across
the University. However, the H&S and
Sustainability teams working in the Colleges and
PSUs have developed mechanisms to work
together, including ‘Safety and Sustainability
Network’ sessions

2

Compliance with waste legislation and
university guidance, in particular within
laboratories and workshops.

During 2019/20 there were 12 waste related
adverse events. Regular updates on waste
requirements, including those associated with
Covid-19 were distributed to all staff.

1

3

Produce, review and support
implementation of College/PSU Aspects
and Impacts Registers and linked
Sustainability Action Plans.

Nearly all Colleges and PSUs have an A&I register
and SAP, however, most have not been actively
reviewed in the past year due to a focus on Covid19 related activities.

4

Colleges/PSUs managing and undertaking
their own inspections.

Inspections were limited due to Covid-19 working
restrictions, prior to this inspections were
undertaken with the Colleges and an initial College
led inspection template was drafted for trial.
Further development of a faculty managed
inspection form is underway.

5

College/PSU commitment to closing out
actions identified through EMS
mechanisms - internal audit, local
inspections, action plans and risk
registers.

The Medical School, CoH&HS and CoAH closed
out most actions from the previous year’s audit.
Actions in College of Science and College of
Engineering that were not closed out received a
non-conformance.

6

Inclusion of sustainability elements within
risk assessments.

Inclusion of sustainability impacts on risk
assessments was included in the training for
2019/20 for all new postgraduate students in
SUMS, CoH&HS, CoS and CoE. Waste is also
included on the risk assessment forms for
Biological and GMO, and chemical.

3. Status of previous Non-conformities (2018/19)
All previous non-conformities have been closed off.

4. Changing circumstances (2019/20)
Only new additions from the comprehensive 2019/20 corporate environmental PESTLE analysis are
included here for information.
Type
1
POLITICAL
external
2
POLITICAL
external

3
4

POLITICAL
external
POLITICAL
external

Details

Risks (bold)/Opportunities

Changes to government
policy

Further development of the NRW Strategic Plan
(Draft National Development Plan)

Influence from unions or
other external bodies
(Environment Centre,
Welsh Government,
funding bodies, research
bodies, Low Carbon
Swansea, Swansea
Council, environmental
forums and NGOs)
The Paris Agreement

UKRI has published its Environmental Sustainability
Strategy which has environmental targets for groups
receiving funds (to commence 2021/22)

Covid-19

External supply of waste receptacles is
challenging due to increased requirements from

COP26 due to be held in Glasgow in November 2021
(was 2020)

2

Covid-19 related operations (e.g. testing centres,
vaccination centres etc.). This is a national issue
Partnership working with local community including
outreach projects such as “Seventeen”

5

POLITICAL
external

UN Sustainable
Development Goals

6

POLITICAL
external
POLITICAL
internal

Climate Emergency

Partnership working with Swansea Environmental
Forum

Corporate Improvement
Initiatives

Transformation programme due to commence,
unknown future structure of the University

7

8
9

10

11
12

13

14

POLITICAL
internal
ECONOMIC
external

POLITICAL
internal

POLITICAL
internal
POLITICAL
internal

POLITICAL
internal

ECONOMIC
external

Corporate commitment
Staff engagement

Covid-19

Brexit
UN Sustainable
Development Goals

Climate Emergency

Availability of funding

Transformation programme has commenced to
streamline working practices across the University
VC signed and issued LEAF certificates in support of
the programme
Lots of different groups not working together can
lead to an inconsistent approach at the
University
Travel user groups (bus and cycling) including
Transport for Wales
Focus on Covid-19 in 2020 has led to
environment and sustainability lower on the
agenda across the University e.g. retro-fitting
renewables; Additional funding required to
manage Covid-19 could lead to less budget for
new projects in the future; Delay on procedures
published; Increased resource use in teaching as
practical laboratory/workshop sessions are for
an individual instead of group work, leading to
higher consumption of consumables and energy
Change in work practices for staff and students as
people are now able to work from home/ Reduced
travel emissions
Review and update of EMS to reflect changes from
Brexit
Mapping UN SDGs across the University is
resource intensive, both on Faculties/PSUs as
well as for the Sustainability team; Restructure of
the EMS to capture work
University signed the accord and committed to map
work to the goals
Climate Emergency work is resource intensive,
both on Faculties/PSUs as well as the
Sustainability team; Restructure of the EMS to
capture work; Risk funding may not be available
for climate emergency work to meet targets
University has committed to be net zero in scope 1
and 2 by 2040 with further reductions in scope 3;
Increased profile of climate emergency/sustainability
has led to more staff from different areas mobilising
across the University
External accreditation schemes funding may be
reduced e.g. LEAF, Cycle Friendly Employer,
Carbon Trust
New funding sources; Welsh Government Circular
Economy fund received by Biodiversity team and
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16

SOCIAL
external

Societal & cultural
trends/media

19

SOCIAL
internal

Covid-19

22

23
26
29
31
32
33

TECHNOLOGICAL
internal

LEGAL
external
LEGAL
internal
LEGAL
internal
ENVIRONMENTAL
external
ENVIRONMENTAL
internal
ENVIRONMENTAL
internal

Waste; Dynamic Dunescapes project at the SSSI to
re-establish fenland orchid habitat
Management of SSSI for local communities and
hosting schools and field studies, including Dynamic
Dunescapes project (see Economic)
Impact on people’s mental health and wellbeing;
Unable to run events on campus
Able to run outdoor events to help people’s
wellbeing; Virtual events have been run successfully
Remote working can sometimes be a hindrance
to work progression e.g. connection problems
and interruptions

Covid-19

BREXIT

People have become more familiar with use of online
/ remote working methods and working from home is
likely to become more common practice post Covid
Uncertainty on associated conditions

Stakeholder responsibility
& accountability

Less focus on Sustainability with priority on
Covid e.g. in risk assessments

Enforcement

Increased relationship with Welsh Water to refresh
wastewater consents

Resource availability

Potential for limited resource availability in the
future e.g. gas and electric

Existing infrastructure

Ageing drainage network

Covid-19

Potential post pandemic increase in travel;
Increase in waste at the University as a result of
Covid restrictions e.g. more hazardous & clinical
waste from teaching, more general waste from
precautionary PPE etc.; Reduced bus use and
services (8 and 10) due to Covid-19
Ride leaders have been Covid-19 trained and can
conduct rides (four people currently) – guidance is
constantly changing due to evolving Covid-19
situation; Stricter Covid-19 restrictions for UniBus to
ensure safety for students and encourage use of
public transport

5. Non-conformities (2019/20)

Non-conformities

University

Contractor

Tenant

Internal audit

4

0

0

External audit

0

0

0

Legal compliance

0

0

0

4

6. Opportunities for improvement – OFIs (2019/20)
1. The University could usefully consider the recycling of Cleaning Chemical Containers.
2. Since Ms. F. Abbott (Environment Manager) has left the business a new person will need to review the
five NC’s identified by the Campus Operations Internal Audit for closure. These NC’s are being suitably
managed whilst awaiting corrective actions to be implemented.
3. Consider obtaining a copy of the full current Permit from Natural UK & CDL. These contractors are
managed via Veolia but these full Permits will aid with Duty of Care checks for waste streams taken off
site.
4. The University could usefully liaise with Veolia regarding the vehicle that is held in the Waste
Compound at the Singleton site. This vehicle currently holds a variety of waste items that have been
collected from around the Singleton campus. These could usefully be processed from site. Also, this
Waste Compound could potentially benefit from a tidy up by Veolia. Also there is a single, used Fire
Extinguisher & a single Tin of Paint being held in this compound. These could also usefully be
processed from site when suitable.
5. The organisation could usefully communicate to all applicable laboratory users to turn off PC’s &
monitors when not in use. Only a few terminals were seen switched on whilst not in use.
6. The organisation could usefully consider removing the out of date Water Fire Extinguisher from the
Wind Tunnel Laboratory. This has been left behind by a contractor & has been reported to Estates for
removal. There are sufficient, serviced, Fire Extinguishers available within the area.

7. Environmental Incidents and complaints (2019/20)
There were 33 recorded environmental incidents on the corporate ‘Adverse Events’ recording system as
categorised below. All were minor, and actions have been put in place. As expected, this figure has
increased as a result of the Adverse Events reporting process being actively pushed over the last two
years.
Discharges
5

Sustainable
Labs
2

Spills

Waste

Travel

Wellbeing

TOTAL

7

12

6

1

33

Complaints :There were no environmental complaints in 2019/20.

8. Environmental performance (2019/20)
As part of the Sustainability Strategy and Policy, EMS objectives and targets are set for eight strategic
areas: Lower Carbon, Minimal Waste, Biodiverse Campuses, Sustainable Transport, Positive
Procurement, Culture and Community, Knowledge and Skills.
Performance against 2019/20 O&Ts is presented in Annex i. New O&Ts for 2020/21 are presented in
Annex ii. These correspond to the themes of the new corporate Sustainability and Climate Emergency
Strategy 2020-2025.
Some of the University’s key sustainability achievements in 2019/20 were:

5

1. Declared a “climate emergency” in October 2019 and signed the Global Universities and Colleges
Climate Letter.
2. Developed the Path to Zero concept for staff and student engagement around the climate emergency.
3. £50k funding of outline business case for renewable infrastructure at Bay Campus including solar
photovoltaic array on Engineering and Library roof and 1 MW Wind Turbine.
4. 15% reduction in Scope 1 & 2 carbon emissions when compared to 2018/19.
5. 15% increase in Solar Energy generation when compared to 2018/19
6. Average Building Energy Certificate (Impact) Score reduced from 82 in 2018/19 to 76 in 2019/20.
7. Defined as “Leading the way” with a score of 71/100 in the new NUS Students Organising for
Sustainability (SOS) “How climate-friendly is your university or college?”
8. Tyfu Tawe Campus Sustainable food growing project. A partnership with internal/external stakeholders
in obtaining external funds from community benefits schemes (~£5k materials, labour and plant hire)
and successfully obtained (£1500) Water Conservation Trust grant. Also secured community
benefits funds for Bay campus Tyfu Tawe project.
9. Successfully supported Hubbub’s #InTheLoop recycling campaign to increase recycling of food and
drink packaging on campus and the wider Swansea area.
10. Facilitated students graduating with the ‘Sustainability Award’ recorded on their Higher Education
Achievement Report (HEAR). The employability-enhancing award demonstrates students’
extracurricular experience in supporting sustainability at the University through audits, workshops and
volunteering.
11. Large volumes of generally hard-to-recycle waste items recycled via a free recycling programme and
continuation of furniture donations to local charitable organisations.
12. 5000m2 of wet dune habitat restored at Crymlyn Burrows as part of the Dynamic Dunescapes project.
13. Centenary Oaks – around 100 students and staff planted 50 Welsh oak trees on campus (and a further
50 in the community) to celebrate the Centenary.
14. Student and staff volunteers continued to assist with the management of Crymlyn Burrows SSSI, with
weekly habitat management and monthly beach cleans (up to the start of lockdown).
15. Achieved a 64% diversion rate from energy recovery during 2019/20, with a 99% diversion from landfill.
16. Secured £14,614.08 of funding from the Welsh Government Circular Economy Fund to improve waste
and recycling infrastructure throughout the University.
17. Cycle Friendly Employer accreditation maintained with us asked to share best practice and support
other organisations applying.
18. Development of a Sustainable Business Travel Procedure to roll out across all Faculties and PSUs to
support the reduction in air travel and other carbon producing modes.
19. Successful relaunch of the Santander bike scheme in July after closing in April due to lockdown.
20. Leaf 2019/20 – Accreditation of teams from the College of Science, College of Engineering and Medical
School. With 11 groups achieving Bronze and one group achieving Silver. With 225 submissions (from
22 institutions), and average savings being ‘£3,700 and 2.9 tCO2e per annum per lab’, this would
equate to £40,700 and 31.9 tCO2e for Swansea University for labs participating in 2019/20.

9. Communications (2019/20)
6



Many EMS communications have moved online as a result of COVID, including the networks, local CR
Committees, and meetings with individuals and groups across the University.



There has been further interface between the EMS and SWell and other softer engagement
mechanisms at the University.



The website has been updated in 2019/20 and new operational procedures rolled out corporately.



There has been improved communication and engagement with external stakeholders - including Welsh
Water for a range of consents related to operations.
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Annex i: Swansea University: Environmental Performance for 2019-2020
Objectives

Key

Target

KSI

Management Review Update

C1

Reduce absolute carbon emissions
(Scope 1 and 2) from buildings (energy)
by at least 35% by 2025/26 based on
2015/16 baseline

Carbon emissions (tCO2e) from the
University estate pa

ONGOING, ON TARGET

Lower carbon
1. Reduce energy consumption and
associated carbon emissions whilst
ensuring the University’s core activities
continue

Carbon emissions (tCO2e) per m2 GIA pa
Further KSIs (including Scope 3) included
as part of the Carbon & Resource
Management Plan

2. Reduce dependence on fossil fuel
energy; moving towards more
renewable or lower carbon energy
sources

C2

3. Reduce water use on the University
estate

C3

Increase KWh of electricity generated
by onsite renewable sources year on
year

KWh of electricity generated by renewable
means pa

Maintain water consumption levels to
less than 0.9m3/m2 in 2019/20

Water consumption per m2 GIA pa

 Absolute emissions for 19/20: 12,863 tCO2e (25.9% reduction on 15/16 baseline)
 Singleton/HSV = 8,826t compared to 18/19 figure of 10,683t (35.4% reduction on
15/16 baseline)
 Bay Campus = 4,037t compared to 18/19 figure of 4,468t (4.0% increase from 15/16
baseline)
 0.050 tCO2e/per m2 GIA pa
ACHIEVED
 376,951KWh in 2019/20 up from 327,152KWh in 2018/19 (+15%)
 2019/20 Solar PV generation includes 75,161KWh at Singleton Campus and
301,790KWh at the Bay Campus
ACHIEVED
 0.85m3/m2 in 2019/20 compared with 0.82m3/m2 in 2018/19
2015/16 (base year) campus water consumption was 1.13m3/m2

4. Implement sustainable design,
construction and management
practices in University new builds,
renovations and refurbishments

C4

Incorporate sustainability and energyefficiency into all new build projects

% of new build projects achieving at least
BREEAM Excellent pa

NOT APPLICABLE – no new builds

C5

Improve the average DEC score on our
campuses year on year

Average Display Energy Certificate score pa

ACHIEVED
 Average DEC score for Singleton Campus = 76 (D) compared to 18/19 figure of 79 (D)
 Average DEC score for Bay Campus = 92 (D) compared to 18/19 figure of 110 (E)

Minimal waste
5. Continually improve waste
management practices at the
University

W1

W2

Increase diverted waste proportion to
70% by end of 2019/20 in line with the
University’s WMP

Raise awareness of updated waste
management practices at the
University in staff, students,
contractors, visitors and other
stakeholders

% of waste reused, recycled and recovered
pa
Further sub-KSIs are included as part of
the updated 2020 Waste Management
Plan
Number of adverse events related to waste
management pa
Further sub-KSIs are included as part of
the updated 2020 Waste Management
Plan

ONGOING, LIMITED PROGRESS: COVID IMPACT
 64%* of all waste diverted from energy recovery and landfill
*significant reduction in total waste production (173 tonne on 18/19) due to COVID-19
and associated impact on volumes of waste reused and recycled as a result
Number of adverse events related to waste management reported: 12
ACHIEVED
19/20 activities include:
 Participation in charity Hubbub’s #InTheLoop Swansea City wide recycling campaign
 Establishment of coffee cup recycling service via SCC during the lifetime of the
#InTheloop recycling campaign
 Submitted 4 project proposals to the Welsh Government Circular Economy Fund
1

 Awarded £14,614.08 from the Welsh Government Circular Economy Fund to purchase
a polystyrene baler to increase recycling of single use laboratory polymers
 Development of new Waste Management Guidance Note WMGN34 Laboratory Plastic
Recycling; EPS Polystyrene Boxes and Polypropylene boxes
 Continued development of content for ‘Minimal Waste’ pages
 Commenced working with the Carbon Trust to achieve a Waste Standard to be
awarded for the 2020-21 academic year.
 Implementation of new COVID waste management infrastructure throughout the
University campuses, and development of supporting guidance documentation.
 Participation in the development of a new E&FM Soft FM tender including waste
services
WMP 2019- 20 KSI Progress
5.2 Limited due to COVID-19
5.3 Achieved and ongoing
5.7 Achieved
5.8 Ongoing and limited due to COVID-19
5.10 Not achieved, action to be retracted
Biodiverse campuses
6. Encourage and support biodiversity
and conservation on all University
campuses

B1

Review and rewrite the 2020 – 2024
Biodiversity Action Plan, including
specific targets, actions and KSIs

ACHIEVED
 Biodiversity Action Plan 20-25 drafted and SSSI management plan 18-23 in progress.

Swansea University Biodiversity Action Plan
2020-2024 developed, published and
managed
Number of new biodiversity
projects/initiatives introduced pa
Further sub- KSIs included as part of the
Biodiversity Action Plan

2019/20 activities included:
 Centenary Oaks project – 50 Welsh Oak saplings planted on campus and a further 50 in
the community
 Giant bug hotels constructed on both campuses
 Tyfu Tawe food growing project initiated at Singleton with first crops harvested, and
planned for Bay
 5000m2 of fen orchid habitat created in SSSI as part of the Dynamic Dunescapes
project
 SSSI Invasive species management continuing with the main focus on Japanese rose
and holm oak
 Staff volunteer day on the SSSI and continuation of monthly beach cleans and weekly
student volunteering – working with Go Wales and Discovery to deliver bespoke
volunteering opportunities
 Wildlife tours on campus and in the SSSI as part of taught courses across the University
(law, business management, creative writing)
 SSSI tours as part of international visits and conferences
 Continuing the series of wildlife walks and activities at both campuses and advertising
appropriate activities to the wider community through Swansea Environmental Events
booklet
 Online wildlife events and activities held during the spring lockdown, including
Backyard Bioblitz and Burst of Birdsong

Sustainable travel
7. Minimise the negative
environmental impact of University
related travel and transport

T1

Increase the proportion of all staff to
regularly chose to commute
sustainably (non-car) by July 2020

% of staff commuting sustainably over 75%
of the time (feeding back via SWell and
Staff Travel Surveys) pa

ONGOING TARGET: COVID IMPACT

2

T2

T3

Increase the number of Ride Leaders
and Guided Rides offered to
students/staff to encourage
commuting and campus to campus
journeys by bike

% increase in commuter cyclists pa

Increase the proportion of students
that commute sustainably (non-car) to
two-thirds by July 2020

% of students commuting sustainably for
over 75% of their journeys (feeding back via
Student Travel Surveys) pa

% increase in Cycle to Work sign ups pa

Further sub-KSIs included as part of the
Sustainable Travel Plan

 Pre Lockdown in March an average of 58,000 student and staff journeys were made on
public transport. Since March and COVID restrictions this has lowered to an average of
12,000 journeys. Working from home has led to reduced travel, however this has been
driven by lockdown and COVID restrictions.
 We are making plans for January 2021 and our new target will be to increase the
proportion of staff and students to pre COVID figures.
ONGOING TARGET: COVID IMPACT
 This has been badly affected by COVID with lockdown and restrictions as well as home
working.
 We are making plans for January 2021 and our new target will be to increase the
proportion of staff and students to pre COVID figures. Once it is safe to do so rides
will be organised and further training arranged.
ONGOING TARGET: COVID IMPACT
 With the number of face to face lectures reduced due to COVID the number of
students travelling has been reduced drastically.
 We are planning for January 2021 and to see the proposition of students travelling
sustainably to pre COVID numbers.

Positive Procurement
8. Embed more ethical and sustainable
procurement practices throughout the
University

P1

Ensure that the University’s sustainable
procurement programme moves
towards ISO20400 standard by the end
of 2021

Hold internal Sustainable Procurement
standard ISO20400 audits across Central
and Local procurement functions by end of
2020

ONGOING TARGET: COVID IMPACT
The University Procurement team have seen significant organisation change in 2020,
which coupled with the Procurement transformation programme has meant minor
progress on implementation of ISO20400 action plan. The Sustainability team,
Procurement Team and Category leads have instead concentrated efforts on ensuring
Sustainability, Ethics and Community benefit requirements have been applied in detail
to the procurement of key University contracts for products and services.
In 2020 this has included integration in the following:
 Estates and Facilities management: framework tenders for Hard and Soft FM.
 University wide Fleet tender
 University Catering tender
 University wide Travel service provider
Progress has also been made on providing Key Procurement relevant guidance to
Faculties and PSUs for key commodity areas such as:
 Top tips guidance for Laboratory purchases
 Top tips guidance for Office purchases
 Sustainable Active Travel Procedure (choosing more sustainable travel options)
 Go Paperless Procedure
 Development of a Green Grant Award scheme with REIS and Engineering
Research officer, procurement being one element of this

P2

Complete actions identified in MSA
statement 2018/19 by end of 19/20

% of actions in MSA statement completed
by end of July 2020

NOT ACHIEVED: COVID IMPACT
 MSA statement reviewed and republished with new actions for 2021. Some actions
still outstanding. See comments above regarding Positive Procurement focus in 2020.
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P3

Achieve Soil Association Bronze as a
minimum at all eligible Campus
Catering outlets by July 2020

% Bronze standard achieved

NOT ACHIEVED: COVID IMPACT
 Due to COVID-19 the catering service has not operated for large parts of 2020 and
when it has operated this has been in a completely different way to normal. Thus, this
target has not been relevant.
 As referenced in P1, Positive procurement and this target specifically has been
incorporated into the Catering tendering process during 2020. This should allow for
future progress on P3.

Wellbeing and Health
9. To improve University staff health
and wellbeing

WH1

Achieve Gold level of the Welsh
Corporate Health Standard by end of
2019/2020

Level of CHS achieved by July 2020

NOT ACHIEVED: COVID IMPACT

A number of sub-KSIs are included as part
of the Corporate Health Standard Action
Plan

Unable to schedule and assessment for Corporate Health Standard Gold during 2020 due
to the demands put upon Public Health Wales (standard owner).
In 2020 work towards achieving CHS gold (once assessment is allowed) has included:
 Co-created the University wide Wellbeing strategy in 2020.
 Supporting the Centenary Wellbeing Month
 Supporting Singleton and Bay Staff Wellbeing teams
 Stay SWell together staff sustainability and Wellbeing engagement app.
 Development of Wellbeing guidance for staff and line managers working from
home

Culture and Community
10. Induct, train and support staff to
conduct their activities in an
environmentally responsible manner

CC1

At least 60% of staff registered on the
University’s Sustainability engagement
portal (SWELL) by July 2020

Number of staff registered on Engagement
portal pa

NOT ACHIEVED: COVID IMPACT




Increase % staff engaged with SWell on
a weekly basis

% of SWell users active on a weekly basis

We currently have 1,667 staff signed up to the SWell programme, based on 3,800
staff at the university this is a sign-up rate of 44%. It is worth noting this is after the
removal of dormant accounts earlier in the year, these were accounts linked to staff
emails that were no longer active e.g. due to leaving the university.
Many of the activities we had planned, such as college specific roadshows to
promote the improved platform were cancelled as a result of the University COVID
shut down and restrictions.

ACHIEVED
Key points:
 Average number of actions and users each week has stayed steady during lockdown/
WFH months, showing a successful pivoting of the platform with initiatives such as
All Together April and Stay SWell Together.
 Trendline shows weekly actions and users over time are increasing.
 The three weeks of the year with the highest number of actions and users logged
were: 26th Oct, 2,610 actions; 11th May, 2,596 actions; 13th Apr, 2,349 actions

11. To raise awareness of sustainability
issues and to communicate
sustainability achievements to
students, staff and other stakeholders

CC2

To hold at least 50 sustainability
events, workshops or campaigns for
students and staff in 2019/20

Number of discreet corporate sustainability
initiates pa

ACHIEVED
68 events were held between September 2019 and March 10th 2020.
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12. To reduce the impact of the
University’s environmental emissions
and discharges

CC3

13. To support ongoing continuous
improvement in the University’s
management of environmental aspects

CC4

A further 39 events were scheduled between March 11th and August 4th 2020, but
were cancelled due to campus COVID shut down.
10 of these events were replaced with a virtual event, including the virtual craft club
and book club. This takes the overall total to 78 events between September 2019
and August 2020.

Achieve full legal compliance on
environmental emissions and
discharges

Number of legal non compliances pa

ACHIEVED

No. of labs awarded LEAF status
(bronze/silver/gold) pa



To continue to embed and improve the
Environmental Management System
across the University

Addition of new buildings/sites pa into EMS
scope

No legal non-compliances recorded. Internal audit plan completed and area
inspections undertaken across the University.
 17 labs have participated in year’s one and two of the pilot of LEAF, 16 bronze and 1
silver
 Discharges to drain reviewed across the University in conjunction with Colleges and
Estates, as well as Welsh Water. New consents in development.
 33 Sustainability related adverse events recorded and investigated where required
ACHIEVED. ONGOING


Proportion of Colleges/PSUs with discreet
Sustainable Action Plans (SAPs)



New projects/builds absorbed into EMS e.g. clinical spaces in Talbot or supported in
development e.g. CISM
SAP in place for >80% of Colleges/PSUs – new system in development to reflect the
faculty mergers and any changes to PSU structures

Knowledge and skills
14. To support student employability,
develop skills and knowledge via the
sustainability programme of work

KS1

At least 650 students signed up and
undertaking extra curricula
sustainability activities in year 2019/20

Number of students signed up to the
Sustainability Award pa

NOT ACHIEVED: COVID IMPACT



600 students signed up and took part in a wide range of sustainability ex curricula
activities, training and workshops
8 students obtained the Sustainability Award on Graduation and this was entered on
to their HEAR (Higher Education Achievement Report

5

Annex ii: Swansea University: Sustainability Objectives, Targets and KSIs for 2020-2021
Objectives

EMS
Key

Target

KSI

Responsible Persons/Teams

Achieve an overall 5% annual reduction in scope 1 and 2 emissions to achieve a
reduction of 100% by 2035 (70% by 2030) from 2015/16

Carbon emissions (tCO2e) from the
University estate pa (Scope 1 and 2)

CE2

Achieve an overall 2.5% annual reduction in scope 3 emissions to achieve a reduction
of 50% by 2035 (35% by 2030) from 2015/16

Carbon emissions (tCO2e) per m2 GIA pa
Carbon emissions (tCO2e) from University
operations pa (Scope 3)

John Llewellyn (Energy & Carbon Manager)
and Teifion Maddocks (Sustainability and
Wellbeing Officer)

CE3

Develop the Path to Zero concept to achieve a year on year reduction in emissions in
line with the above

Coverage of Path to Zero interventions
(Number of Faculties/PSUs) undertaken

2. Reduce dependence on fossil fuel
energy; moving towards more
renewable or lower carbon energy
sources

CE4

Increase KWh of electricity generated by onsite renewable sources year on year

KWh of electricity generated by renewable
means pa

John Llewellyn (Energy & Carbon Manager)
and Teifion Maddocks (Sustainability and
Wellbeing Officer)

3. Reduce water use on the
University estate
4. Implement sustainable design,
construction and management
practices in University new builds,
renovations, refurbishments and
existing estate

CE5

Maintain water consumption levels to less than 0.9m3/m2 in 2020/21

Water consumption per m2 GIA pa

John Llewellyn (Energy & Carbon Manager)

CE6

Incorporate sustainability innovation and energy-efficiency into all new builds,
renovations and refurbishments

% of new build projects achieving at least
BREEAM Excellent pa

Projects, Technical Services and
Sustainability Team

CE7

Improve the average DEC score on our campuses year on year

Average Display Energy Certificate score pa

John Llewellyn (Energy & Carbon Manager)

CE8

Include the impacts of unavoidable climate change and associated weather events as a
key risk in the EMS at a corporate, local and (new build) project level

Number of adaptation risks and
opportunities identified pa

Sustainability Team

Swansea University Biodiversity Action Plan
2020-2024 reviewed and updated annually

Benjamin Sampson (Biodiversity Officer)

THEME 1: THE CLIMATE EMERGENCY
1. Reduce carbon emissions from all
sources whilst ensuring the
University’s core activities continue

CE1

John Llewellyn (Energy & Carbon Manager)
and Teifion Maddocks (Sustainability and
Wellbeing Officer)
Sustainability Team

THEME 2: OUR NATURAL ENVIRONMENT
5. Encourage and support
biodiversity and conservation on all
University campuses

NE1

Review the 2020 – 2024 Biodiversity Action Plan, including specific targets, actions and
KSIs

Number of new biodiversity
projects/initiatives introduced pa

THEME 3: OUR WORKING ENVIRONMENT
6. Embed more ethical and
sustainable procurement practices
throughout the University

WE1

Ensure that the University’s sustainable procurement programme moves towards
ISO20400 standard by the end of 2022

WE2

University catering will offer services that meet high sustainability and ethical
standards

Hold internal sustainable procurement
standard ISO20400 audits across central
and local procurement functions by end of
2022 – progress pa
% of catering outlets with Soil Association
Food for Life served here gold or equivalent

Teifion Maddocks (Sustainability & Staff
Wellbeing Officer) and Owen Cullen (Deputy
Head of Procurement)
Sustainability Team and Catering Provider
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WE3

7. Continually improve waste
management practices at the
University

8. To reduce the impact of the
University’s environmental
emissions, discharges and other
outputs

WE4

The University will fully review its Ethical Investment Policy by 2022, and look to
extend current investment exclusions further than tobacco and fossil fuels, reviewing
arms manufacturing and other sectors
Achieve a 70% diversion of waste from Energy from Waste (EFW) and landfill by 2025
in line with Welsh Government targets

award and compliant with Corporate Health
Standard gold award pa
EIP fully reviewed and associated SLT report
produced – progress pa
% of waste diverted pa

WE5

Continue to reduce the waste mass generated per full time equivalent (FTE) staff and
student per year

% of waste reused, recycled and recovered
pa

WE6

Raise awareness of updated waste management practices at the University in staff,
students, contractors, visitors and other stakeholders

Number of adverse events related to waste
management pa

WE7

Achieve full legal compliance on environmental emissions and discharges

Number of legal non compliances pa

WE8

Continue the roll-out of the LEAF Sustainable Labs programme to cover an increasing
number of University laboratories

Number of new and updated wastewater
consents in place
Number of labs awarded LEAF status
(bronze/silver/gold) pa

OT1

Maintain gold level at our next Cycle Friendly Employer audit due in 2022 by continued
engagement, communication and introduction of additional measures, including
improved infrastructure and raising the level of Cycle to Work Scheme limit to enable
more staff to acquire EV bikes for their commute
Promote the travel hierarchy and strongly encourage staff to follow it, through the
newly procured travel booking services

Sustainability Team and Finance

Fiona Wheatley (Waste & Recycling Officer)
and Hayley Beharrell and Emily Ingram
(Environmental Officers)
Fiona Wheatley (Waste & Recycling Officer)
and Hayley Beharrell and Emily Ingram
(Environmental Officers)
Fiona Wheatley (Waste & Recycling Officer)
and Hayley Beharrell and Emily Ingram
(Environmental Officers)
Hayley Beharrell and Emily Ingram
(Environmental Officers)
Hayley Beharrell and Emily Ingram
(Environmental Officers)

THEME 4: OUR TRAVEL
9. Minimise the negative
environmental impact of University
related travel and transport

OT2

% increase in commuter cyclists pa
% increase in Cycle to Work sign ups pa

Jayne Cornelius (Sustainable Travel
Coordinator)

Number of OFIs related to travel hierarchy
in internal EMS audits

Jayne Cornelius (Sustainable Travel
Coordinator) and Hayley Beharrell and Emily
Ingram (Environmental Officers)

Proportion of Faculties/PSUs with active
Sustainable Action Plans (SAPs)

Hayley Beharrell and Emily Ingram
(Environmental Officers)

Proportion of Faculties/PSUs with SDG maps
in their Sustainable Action Plans (SAPs)
Addition of new buildings/sites pa into EMS
scope

Hayley Beharrell and Emily Ingram
(Environmental Officers)
Hayley Beharrell and Emily Ingram
(Environmental Officers)

CROSS CUTTING ISSUES and GOALS
Governance, Management, Decision-Making
10. To support ongoing continuous
improvement in the University’s
management of environmental
impacts, aspects, opportunities and
risks

GMD1

GMD2
GMD3

To work with faculty and PSU senior management as well as key area representatives
to ensure that sustainability governance is embedded within their working systems
alongside H&S and Resilience, establishing their full environmental impacts and
developing associated sustainability action plans
Continue to map all University activities to the UN SDGs for reporting purposes via the
EMS, and allow the development and delivery of cross-university actions
To continue to embed and improve the Environmental Management System across the
University

Number of attendees at Network meetings

Learning, Capacity, Skills
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11. To support student
employability, develop skills and
knowledge via the sustainability
programme of work

LCS1

Reconfigured Student Sustainability Award launched in 2020/21

LCS2

Develop a carbon literacy toolkit, in-line with Path to Zero, to enable staff and students
to reduce their impact from their own operations, their research, and the spaces they
use on campus

Number of students signed up to the
Sustainability Award pa
Carbon Literacy Tool in development by end
of 2020/21, to be launched in 2021/22

Victoria Lewis (Sustainability Officer)

Number of discreet corporate sustainability
initiates pa

Sustainability Team

Sustainability Team

Communication, Engagement, Involvement
12. Induct, train and support staff,
students and wider stakeholders to
conduct their activities in an
environmentally responsible manner

CEI1

CEI2

Student and Staff engagement programme(s) for carbon reduction and wellbeing will
evolve year on year - examples include the SWell engagement programme (or future
adaptations of this programme), The Student Energy Project (TSEP) and Switch Off
Deliver the project Seventeen in schools and colleges across Swansea to raise
awareness of the UNSDGs and the role that the University plays in their achievement

Numbers of staff involved in SWell and/or
other initiatives pa
Number of participants in Seventeen project

Victoria Lewis (Sustainability Officer)

Wellbeing and Human Health
13. To improve University staff
health and wellbeing

WH1

Achieve gold level of the Welsh Corporate Health Standard by end of 2020/21

Level of CHS achieved by July 2021

Teifion Maddocks (Sustainability & Staff
Wellbeing Officer) & University Health and
Wellbeing stakeholders
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