Swansea Minster Choral and Organ Scholarships

Core Regulations, Policies & Procedures

Validity: This document dated 3/09/2026 supersedes any previous regulations. These Core Regulations apply to all Swansea Minster Choral and Organ Scholarship pathways and must be read with the relevant Pathway Schedule, which forms part of the regulations.

1. Introduction and Governance

1.1 These regulations govern Swansea Minster Choral and Organ Scholarships, including their operation, costs to Swansea University, Swansea Minster and Swansea St Mary's Choral Trust and the obligations of scholars.
1.2 The Swansea Minster Choral and Organ Scholarship pathways are:
· Choral
· Organ
· Combined (Choral and Organ)
1.3 Overall responsibility for the operation of the Swansea Minster Choral and Organ Scholarship lies with Swansea Minster and Swansea University Culture Board.
1.4 Day-to-day management, delivery and administration are delegated to the Organist & Director of Music (Swansea Minster).
1.5 The Arts & Culture Development Officer and Organist & Director of Music (Swansea Minster) make decisions on awards, renewals and scholarship management in line with Swansea University Culture Board regulations and Swansea Minster.

2. Eligibility

2.1 Scholarships are available to full-time students at Swansea University enrolled on taught and research degree programmes.
2.2 Scholarships are not available to exchange students, part-time students, or students enrolled on courses lasting less than one academic year.
2.3 Only one Swansea Minster Choral and Organ Scholarship may be held at any time.
2.4 A Swansea Minster Choral and Organ Scholarship may not be held concurrently with a sport scholarship or a Creative Arts Scholarship.
2.5 Applicants must meet the selection criteria set out in the relevant Pathway Schedule.
2.6 Some courses may be difficult to combine with scholarship obligations. Swansea University will aim to be flexible but may not always be able to reconcile competing demands, particularly where other non-academic commitments restrict a scholar’s flexibility.

3. Duration, Renewal and Review

3.1 Scholarships are awarded on a yearly basis and are not automatically renewed.
3.2 Current scholars may apply for renewal and will receive priority consideration, subject to:
· satisfactory engagement in required activities;
· satisfactory academic progress;
· continued demonstration of an appropriate standard of creative practice within their scholarship pathway
3.3 Swansea University and Swansea Minster may reallocate scholarships in full or in part each year to maintain the quality and balance of the scheme.
3.4 The Arts & Culture Development Officer and the Organist & Director of Music make renewal and reallocation decisions in accordance with Swansea University Culture Board regulations, and Swansea Minster, consulting relevant partners where applicable.
3.5 The Arts & Culture Development Officer will continually review scholars’ progress, standard and engagement. Concerns about progress, standard or engagement will normally be addressed through a staged review process, which may include informal support, formal warning, suspension of elements of the scholarship, or termination where concerns are unresolved. Where an award is terminated, the scholar may be required to repay some or all monies already disbursed, in accordance with the terms of the award.
3.6 Where a scholar pauses their studies and repeats a level due to illness or other mitigating circumstances, the award may be renewed at the Arts & Culture Development Officer’s and Organist & Director of Music’s discretion, by agreement with Swansea University Culture Board and Swansea Minster.

4. Benefits to Scholars

4.1 The nominal value of each Swansea Minster Choral and Organ Scholarship is £1,570 per year.
4.2 Each scholar will receive an annual bursary of £1000, payable directly to the scholar and intended to support their participation in the Scholarship programme (£500 from Swansea University and £500 from Swansea Minster)
4.3 Tuition Support, valued at £570 paid directly to the tutor, and funded by Swansea University, Swansea Minster, and St Mary's Choral Trust.

5. Obligations of Scholars

5.1 Scholars are expected to play an active role in the cultural life of Swansea Minster and Swansea University, including involvement in relevant student societies or other appropriate cultural activity and presenting or sharing their work at key points in the academic year.
5.2 In general, scholars will be expected to:
participate in up to three Open Day and/or Alumni events across the year;
assist, where possible, with Swansea University recruitment activities;
provide peer support and advice to other students where appropriate, with returning scholars taking a supportive role within their relevant area of activity;
maintain satisfactory academic progress.
5.3 Scholars are expected to balance academic and scholarship commitments. Mitigating circumstances such as illness or bereavement, and clashes with scheduled academic activity, particularly examinations, are legitimate reasons for missing a scholarship commitment.
5.4 Scholars should not over-commit to other extra-curricular activities where this prevents them fulfilling their scholarship obligations.
5.5 Scholars will meet the Arts & Culture Development Officer at least once each semester to review progress and raise any scholarship issues.


6. Application and Selection Criteria

6.1 There is one application deadline per year, advertised on the Swansea University website and stated on the relevant application form.
6.2 Applications are open to all eligible students. Swansea University may, at its discretion, make offers to suitably qualified applicants before the closing date.
6.3 Applicants must provide the evidence and supporting materials specified in the relevant Pathway Schedule. Where formal qualifications are required, equivalent experience or proficiency may be considered as set out in that Schedule.
6.4 The Arts & Culture Development Officer and Organist & Director of Music determine the number of scholarships available in each pathway each year.
6.5 An appropriate Scholarship Selection Panel, overseen by the Arts & Culture Development Officer, will select scholars.
6.6 Selection may also take account of pathway-specific factors set out in the relevant Pathway Schedule.
6.7 Where scholarships are under-recruited, Swansea University and Swansea Minster reserve the right to make pro-rata awards in the second semester, subject to the applicable application and selection process.


























Schedule: Swansea Minster Choral and Organ Scholarships
This Pathway Schedule forms part of the Swansea Minster Choral and Organ Scholarships Regulations and must be read together with the Core Regulations, Policies and Procedures above.
1. Scholarship Pathways

1.1 There are three Swansea Minster Scholarship pathways:
· Choral Scholarships; 
· Organ Scholarships;
· Combined (Choral & Organ).

2 Tuition Support

2.1 The £570 tuition support provided under the Core Regulations is paid directly to the scholar's tutor and is funded by Swansea University, Swansea Minster and St Mary's Choral Trust.

3 Minster-Specific Obligations

3.1 In addition to the obligations set out in the Core Regulations, scholars will:
· undertake and engage fully in a minimum of 15 hours of tuition per year; 
· attend at least 80% of weekly choir practices, including Friday evening rehearsals and rehearsals before Sunday Evensong, and Sunday services; 
· attend special Easter and Christmas services and cathedral visits; 
· agree any planned absences from rehearsals, services or concerts with the Organist & Director of Music well in advance; 
· undertake the supplementary duties set out in Section 6; 
· complete satisfactory DBS checks and Church in Wales safeguarding training. 
3.2 Scholars are expected to set a good example to other members of the choir in respect of attendance, punctuality, musical contribution and standards.
3.3 Scholars are expected to maintain a smart appearance at services in keeping with a traditional robed church choir, including wearing black shoes and tying back long hair.

4 Application and Selection Requirements

4.1 Applicants should normally have achieved a Merit or Distinction at Grade 8 in voice or organ, or be able to demonstrate equivalent experience or proficiency. Applicants for a Combined (Choral & Organ) Scholarship must demonstrate the required standard in both disciplines.
4.2 Shortlisting will normally be based solely on materials submitted by the candidate:
· a completed application form; 
· copies of the certificate and marks sheet for Grade 8 in voice or organ, and/or any higher qualifications, for example performance diplomas; 
· two references from teachers and/or ensemble directors. 
4.3 Final selection will be based on:
· a face-to-face audition; 
· an aural and sight-reading test. 
4.4 Where an applicant does not hold the formal qualification set out at 4.1, they will be expected to provide additional evidence of equivalent experience or proficiency, including:
· a more detailed reference from a teacher or appropriate referee; 
· a CV or portfolio outlining relevant experience; 
· an interview. 
4.5 In addition to the merits of each applicant, selection will take account of anticipated vacancies within Swansea Minster Choir.

5 Tuition

5.1 Swansea Minster is responsible for arranging tuition for each scholar.
5.2 In general, the following expectations apply to scholarship-supported tuition:
5.2.1 Scholars will undertake weekly lessons during term time. 
5.2.2 If a scholar needs to change their regular lesson time or cannot attend a previously arranged lesson, they must inform their teacher as soon as possible and at least 24 hours before the scheduled start. Failure to provide at least 24 hours' notice will result in that lesson being forfeited. 
5.2.3 Tuition will normally take place on Swansea University premises, subject to availability and timetabling. Where this is not practicable, tuition may take place at another location agreed by Swansea Minster, the tutor and scholar, including a private teaching studio, rehearsal space or, where appropriate, the tutor's home. 
5.2.4 Tutors and tuition arrangements must comply with applicable requirements relating to safeguarding, Enhanced DBS clearance, liability insurance and agreed places of work. 

6 Supplementary Duties

6.1 Scholars will:
6.1.1 undertake personal practice and preparation of choral music and any solo allocations to maintain a high overall standard and advance their personal musical development; 
6.1.2 support cathedral visits, concerts, broadcasts and recordings; 
6.1.3 assist with basic administration, including assisting the Librarian with the collection and sorting of music following services; 
6.1.4 assist with the supervision of junior choristers as directed, following all applicable Church in Wales safeguarding requirements when working with children and vulnerable adults; 
6.1.5 support Royal School of Church Music activities and initiatives and assist the Organist & Director of Music with training and preparation for RSCM Voice for Life, particularly with younger choristers.
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