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Who We Are

• Wales’ most influential and 

innovative think tank. Established 

2001

• We develop lasting solutions to 

poverty, inequality and injustice 

and we help to improve people’s 

lives.

• We are independent, are not 

aligned with any political party 



What we do

Gain 
insights

Develop 
solutions

Create 
change



What do we mean by resilience?

Risk or vulnerability of a region to shocks

Resistance of the region to the impact of shocks

Reorientation the ability of the region to adjust and adapt 

appropriately

Recoverability the degree and nature of recovery from shocks

Source: Martin, R., Sunley, P., Gardiner, B., Tyler, P. (2016) How regions react to recessions; resistance, 
recoverability and the role of economic structure, Regional Studies 50(4):561-585



Industrial and Business 

Structure

 Diversity v. specialization

 Market orientation

 Supply chains

 Firm size and ownership

 Entrepreneurship

 Innovativeness

 Debt structure and financial 

strength

Financial Arrangements

 National financial 

environment (i.e. interest 

rates)

 Loan conditions and 

attitudes of financial 

institutions (national and 

local)

 Equity market conditions

Labour Market Conditions

 Skill profile of labour force

 Gender profile

 Occupational flexibility of 

workers

 Wage and hours flexibility

 Alternative job opportunities

 Mobility

 Attachments to labour

markets

Governance Arrangements

 National Government 

economic policies and 

support measures

 Local government economic 

policies and strategies

 Business and labour market 

support institutions

 International regulatory 

arrangements

Agency and 

Decision-Making

 Perceptions

 Expectations

 Confidence

 Initiative

 Conventions

Source: Martin & Sunley (2015) On the notion of regional economic resilience: conceptualisation and explanation. Journal of Economic Geography, 15: 1-42



A number of studies identify factors affecting local and regional resilience. 

These factors include the level of qualifications, demographics, leadership; 

pre-existing conditions and specialisation/ diversity of industrial structure 

(Beer and Clower, 2014; Di Caro, 2017; Kitsos and Bishop, 2016; Lee, 2014; 

Martin, 2012). The findings of these studies suggest that places with 

greater shares of the population with degree level qualifications, younger 

populations, better leadership and diversified local economies are more 

likely to mitigate the negative effects of an economic crisis.

Source: http://www.friendsprovidentfoundation.org/wp-content/uploads/2019/02/FPF-Work-and-economic-review.pdf

Factors for resilience

http://www.friendsprovidentfoundation.org/wp-content/uploads/2019/02/FPF-Work-and-economic-review.pdf


Definition (adapted from Greenham, Cox and Ryan-Collins, 2013) 

Neatly encapsulates what economic resilience is about when seeking to build it at a 

local level

“Economic resilience is the capacity of an economic 
system to adapt to both short-term and long-term 
change, while supporting the community to thrive”

Factors for resilience





South Wales Valleys

• Welsh economy has challenges. 

• Large spatial inequalities in UK

• Geography of the valleys is important. Some parts are far from 
centres of growth and remain isolated.

• Half the number of business per head compared with GB

• High levels of unemployment and low median wages

• Weakened social capacity, fewer charities per head than the Welsh 
average

• below average qualifications, high levels of long-term illness and 
limited household financial resources. 



Life Expectancy

Gross Value Added

Jobs Density

£15,062

Case study: South East Wales

£26,486

• 51% of total economic output

• Significant share of population

• Imbalances within and between

• South Wales Coalfield- unequivocally continues 

to display signs of acute disadvantage (State of the 

Coalfields 2019)

76.2 80.3

0.970.48



Deprivation – but not everywhere

• WIMD 2014 shows:
• Strong concentration 

of deprivation in 
upper valleys

• Some LSOAs in least 
deprived fifth



South Wales Valleys

• But…diverse and complex. Peripheral coalfield better access to 
alternative forms of employment and productivity rates are 
mixed.

• Substantial manufacturing base remains

• Productivity levels for the Central Valleys are the second 
highest in Wales while productivity for the eastern Valleys sit 
close to the Welsh average. 







Heads of the valleys as a sub-region

Merthyr TTWA

• Large footprint:
• Across local authorities

• Into mid Wales

• 100,000 jobs

• 10% of Wales’ 
manufacturing jobs



1. Action to build the whole economy

• Action for manufacturing

• Large presence
• High productivity
• Good terms & conditions
• Skills
• Jobs here now – not in the future
• Yet leaking away

• Meet challenges in the 
foundational economy:

• Terms & conditions of jobs
• Some sectors in decline
• Sustainability in low income areas



2. Develop anchor towns

Vital counter for cities’ pull

• Build on ‘strategic hubs’

• Sizeable population

• Strong local transport network

• Anchor institutions

• Growth potential

Key ingredients

• Develop access:
• local public, private and green 

transport

• Improve town centres

• Core public services

• Diverse consumer services

• Develop business services



What is an Anchor Town?

Key anchor 

institutions 

Core public services
Sub- regional 

counterweight

Diverse consumer 

and business 

services

Growth potential

Strong local 

transport networksSizeable population within 15-

20 minute travel times



3. Make the most of assets

• Social fabric, prevention, 
skills

• Capacity

• Business support and 
development

• Devolution of power and 
control to communities

• Assets V liabilities

• Natural resources  
• Valleys Regional Park, Project 

Skyline

• Sustainability 

• Economic contribution, 
social value 

• Making assets more 
productive

People Infrastructure



4.  Maximise A465 & metro … 

A465

• £1,000 million+ on A465

• Offers:
• Connectivity for businesses & 

alternative to M4

• Connectivity for people across 
valleys

• Strategic interchanges 

• Strong new identity

Metro

• £700 million+ on Metro

• Offers:
• Two-way connectivity

• a Cardiff dispersal policy?

• Connectivity across valleys as 
well as north - south

• New housing development



… for example

• Improve business links to A465
• Direct access for industrial estates

• Better town centre access

• Services e.g. petrol, cafes, toilets, picnic sites

• Demonstrate Government commitment :
• Relocate NDPB offices 

• Relocate / new cultural offer – Tate Merthyr? Choral Crynant?

• Better public transport along A465
• E.g. bus Merthyr - Swansea



Thank you

https://www.bevanfoundation.org/

With thanks to our partners the Friends Provident Foundation, Cynon Taf Housing Association, Hafod, 
Merthyr Tydfil County Borough Council, Merthyr Valleys Homes, Neath Port Talbot Council, Rhondda 

Cynon Taf County Borough Council, Tai Calon, United Welsh and Unltd

https://www.bevanfoundation.org/

