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Job Description: Professional Service Positions

	College/School:
	Estates and Campus Services 

	Job Title:
	Commercial Manager

	Department/Subject:
	Estates and Campus Services

	Salary:
	Grade 8

	Hours of work:
	Full Time, 35 hours per week

	Contract:
	This is a permanent position

	Location:
	This position will be based at the Singleton/Bay Campus



	



Introduction
	


The postholder will be responsible for supporting the Head of Commercial Services in developing income-generating activities and exploiting opportunities within Estates and Campus Services and related University departments. The post holder will be responsible for the day-to-day line management of the sales, marketing, and business development functions within the commercial team.

	Background information
	The post holder will support the Head of Commercial Services in the development, commercialisation, marketing and promotion of the University’s campus-related commercial services, products, and partnerships, both on and off campus, maximizing revenue generation, raising profile (both internally and externally) and developing commercial potential whilst continually supporting the enhancement of the student, staff and visitor experience.
The post holder will assist in promoting the growth and maintenance of income streams and profitability, maximising the use of the University’s campuses and their associated assets and will support the creation and delivery of innovative strategies to optimise the University’s return on investment.

The role will operate across all commercially focused services and functions within Estates and Campus Services, including catering, events, conferencing, sport, retail, partnerships, hospitality, and cultural services. 

The role will also support commercialisation and income diversification across all functional areas within the Directorate and broader University community, including sponsorships, accommodation and professional learning.

The role will be directly responsible for the following departments and/or functions:
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· Business Development
· Commercial Contract Management
· Sales and Marketing

The post holder will line manage c.3 professional and support staff.


	













Main Purpose of Post
	1. Support the Head of Commercial Services by coordinating and overseeing the delivery of all commercially focused and income-generating activities across the Directorate’s services and functions.
2. Provide day-to-day line management of the core Commercial functions, including Sales & Marketing and Business Development.
3. Be responsible for day-to-day decisions on commercial arrangements, including pricing and discounting, within agreed frameworks
4. Oversee commercial contract performance across key income streams, including the catering contract, monitoring KPIs, financial performance and service delivery in line with agreed commercial objectives.
5. Oversee the development, implementation and monitoring of appropriate commercial processes, including pipeline activities such as enquiries, progression, conversion and forecasting
6. Assist with the development and implementation of a Commercial Strategy (and sub-strategies) for the Directorate, which will determine the future direction of existing services and the development of new services to maximise income, customer satisfaction and efficiency.
7. Under the direction of the Head of Commercial Services, implement short- and long-term sales and marketing priorities and develop and deliver suitable sales and marketing strategies, plans, tactics and initiatives.
8. Support the Head of Commercial Services and other HoS in developing business plans, budgets and resource strategies for all relevant services in line with emerging marketing, sales and commercialisation strategies.
9. Support the Head of Commercial Services in the identification, development and implementation of new opportunities for the Directorate’s commercial services to generate additional income and/or improve the experience of service users and to develop business cases where required to demonstrate the benefits of proposed changes to the service.
10. Produce regular, detailed, high-level reports on the success and impact of the services, including the ongoing sales and marketing activities.
11. Monitor and report regularly on customer trends, opinions and satisfaction levels across the commercial services.
12. Appraise, coach and provide training enabling team members to reach their full potential. By managing the delivery of meaningful and progressive PDRs for direct reports.
13. Support the Head of Commercial Services to ensure that partnerships and joint working arrangements within and outside of the University are fulfilled by working with relevant HoS to ensure objectives, commitments and obligations are achieved.
14. Co-ordinate tender exercises as required.
15. Be an advocate for excellent customer service and support the Head of Commercial Services to develop a culture, structure and environment to suit.
16. Ensure compliance with Health & Safety and other relevant legislation, maintaining good practice in all areas of responsibility.
17. Represent the Department or the University on committees, working groups or other groups as required.
18. Undertake continuing professional development as necessary for the role, and participate in networks that benefit the University and disseminate information gained to other staff members

	


General Duties
	1. To fully engage with the University’s Performance Enabling and Welsh language policies
2. To promote equality and diversity in working practices and to maintain positive working relationships.
3. To lead on the continual improvement of health and safety performance through a good understanding of the risk profile and the development of a positive health and safety culture.
4. Any other duties as directed by the Head of College / Department or their nominated representative expected within the grade definition.
5. To ensure that risk management is an integral part of any decision-making process, by ensuring
6. compliance with the University’s Risk Management Policy.

	Leadership Values
	All Professional Services areas at Swansea University operate to a defined set of Core
Values: Professional services values and it is an expectation that everyone is able to demonstrate a commitment to these values from the point of application through to the day to day delivery of their roles. Commitment to our values at Swansea University supports us in promoting equality and valuing




	
	  Essential Criteria 

Leadership Values
• Demonstrable evidence of creating a culture that delivers successful outcomes through people, developing and challenging teams to succeed and take pride in delivering professional services and solutions.
• Ability to work together in an environment of equality, trust and respect to deliver services that strive to exceed the needs and expectations of customers
• Demonstrable experience of creating environments that identify, understand and give priority to delivering the needs of the customer, and in motivating and inspiring teams to provide the highest standard of personal care.

Qualification: 
• Degree level standard of education (or equivalent demonstrated by professional training and experience) is required including excellent literacy, numeracy, and analytical skills

Experience:
• Significant experience leading commercially focused teams in an income-generating environment
• Experience overseeing commercial pipelines, pricing, forecasting and performance reporting
• Experience implementing sales, marketing and business development activity aligned to income priorities
• Strong financial and commercial acumen, including budgeting, forecasting, income optimisation and performance analysis
• Experience developing business cases and supporting commercial growth initiatives
• Experience working in a target-driven or income-focused environment
• Experience managing contracts, partnerships or commercial agreements 


  Knowledge and Skills:
• Strong commercial judgement and decision-making
• Ability to analyse income performance and pipeline data
• Strong stakeholder management and influencing skills
• Ability to balance commercial priorities across multiple services
• Confident working with financial and performance information
  Welsh Language:
Level 1 – ‘a little’ (you do not need to be able to speak any welsh to apply for this role)
e.g. pronounce Welsh words, place names, department names. Able to answer the phone in Welsh (good morning / afternoon). Able to use of learn very basic every-day words and phrases (thank you, please, excuse me). Level 1 can be reached by completing a one-hour training course.
For more information about the Welsh Language Levels please refer to the Welsh Language Skills Assessment web page, which is available here.

Desirable Criteria:
· A recognised professional business management qualification
· A recognised project management qualification
· Experience of working in a University/educational/public sector/third sector environment
· Demonstrable experience in human resources management including training and development.

	


Additional Information
	Informal enquiries: 
The University is committed to supporting and promoting equality and diversity in all of its practices and activities. We aim to establish an inclusive environment and welcome diverse applications from the following protected characteristics: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race (including colour, nationality, ethnic and national origin), religion or belief, sex, sexual orientation.
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