
KNOWLEDGE TRANSFER PARTNERSHIP 

Product development 

The School of Engineering develops waste water products with Samatrix 
Samatrix Ltd, a waste water and 
engineering contractor, and 
Swansea University’s School of 
Engineering, have recently been 
awarded a Short Knowledge 
Transfer Partnership (KTP) – one of 
the first Short KTPs to be awarded 
in Wales. 

Academic Coordinator:  
Dr Stephen Hardy 

Academic Supervisor:  
Dr Michael Clee 

Funded By: Welsh Assembly 
Government under the Knowledge 
Transfer Partnerships scheme. 

Funds Awarded: £38,000 

Length of KTP: 40 weeks 

 
Transferring knowledge 

The KTP programme is Europe's leading 

programme helping businesses to 

improve their competitiveness and 

productivity through the effective use of 

knowledge, technology and skills that 

reside within the UK knowledge base. 

A KTP achieves this through the forming 

of a partnership between a business and 

an academic institution (such as 

university), enabling businesses to access 

skills and expertise for strategic 

developments. 

The knowledge sought is embedded into 

the business from the knowledge base 

through a project, or projects,  

undertaken by a recently qualified person 

(known as the Associate), recruited to 

specifically work on that project.  

Development delays 

Managing Director Samuel Munn 

approached Swansea University’s 

Department of Research and Innovation 

with an advisor from the Welsh Assembly 

Government when he identified a 

bottleneck in developing a number of 

innovative products and processes within 

his business - Samatrix Ltd.   
 

“We hope that the KTP 
will be great for 
Samatrix, as we now 
have the opportunity and 
time to work on projects 
that will hopefully 
develop our business, as 
well as enhancing the 
skills of the Associate.”  
Samuel Munn 
Managing Director of Samatrix Ltd 

 

These innovative ideas were at various 

stages of development but, due to limited 

time and manpower resources, it was 

proving difficult for him to move them 

forward.  

The KTP scheme was considered to be a 

good resolution to advance these 

products and processes.   
 

Samatrix Ltd 
New products are to be developed with the 
award of a new KTP  

 
Water success 

Essentially the programme is ideal 

because it is designed to provide a 

structured and focused approach to 

strategic project delivery, supported by 

the business, academic staff, skilled 

associates, world leading test and 

measurement facilities and first class 

research within the University. 



Dr Stephen Hardy, Director of External 

Collaboration and Third Mission Activities 

in Swansea University's School of 

Engineering and Academic Coordinator 

for the project, and Samuel have been 

working closely together to finalise the 

details of the project, which has recently 

started. 

Samuel said, "We hope that the KTP will 

be great for Samatrix, as we now have the 

opportunity and time to work on projects 

that will hopefully develop our business, 

as well as enhancing the skills of the 

Associate." 

There are many benefits of the KTP 

programme for Samatrix, including the 

opportunities to: 

 

• work with subject experts. 

• meet many potential employees in 

the form of undergraduate, graduate 

and postgraduates. 

• provides a cost-effective solution to 

in-house skills gaps.  

• build long term relationships with 

universities to uncover further 

research and development 

possibilities. 

• access funding that requires 

partnerships between academia and 

industry. 

• provide industry specific input to 

taught courses to ensure graduates 

have the right skills and 

competencies to enter the world of 

work.  

 

University expertise unleashed 

Dr Hardy, is an enthusiastic advocate of 

the KTP programme and has successfully 

completed many projects over the last 

twenty years.   

He said, "Working with a small company 

like Samatrix has been a real eye-opener 

for the School of Engineering and our 

students. It has already given us an insight 

into how a small business runs, compared 

to some of the larger companies that we 

have dealt with in the past". 

The advantages of the KTP scheme are far 

reaching. The University benefits from 
close relationships with companies by: 

 

• clarifying existing and emerging 

business needs and embedding this 

up-to-date knowledge into current 

modules and courses. 

• discovering where Industry would 

like to see the university research 

and development activity focused. 

• promoting the skills that are 

available. 

• gaining exposure to real life 

problems and case studies from 

industry for students to work on. 

• generating new spin out projects and 

ideas for further research and 

development opportunities. 
 

“KTPs provide an ideal 
opportunity for 
Universities to 
collaborate with 
companies on projects 
of strategic importance 
to the regeneration and 
future well-being of our 
local and national design 
and manufacturing 
base.”  
Dr Stephen Hardy  
Director of External Collaboration and Third 
Mission Activities in Swansea University’s 
School of Engineering 

 

Dr Hardy said, "KTPs provide an ideal 

opportunity for universities to collaborate 

with companies on projects of strategic 

importance to the regeneration and 

future well-being of our local and national 

design and manufacturing base. It is very 

much a two-way process where the 

companies benefit from the input of 

knowledge and expertise within the 

University while, at the same time, the 

members of staff involved from the 

University have first-hand experience of 

innovative and strategic company 

development projects"  

A very capable and enthusiastic Associate 

has recently been recruited and the KTP 

project has just started. Both partners are 

optimist and eager to see real results 

emanating from their technology and 

knowledge transfer. 

 

Samatrix background 

Samatrix was established in 2001 and is 

based at Fendrod Business Park, in 

Swansea Enterprise Zone.  Samatrix are 

waste water consultants and engineering 

contractors mainly to the water utility 

companies, a number of the South Wales 

Local Authorities and private companies.   

As well as undertaking Hydraulic Systems 

Analysis and Pump Performance Testing 

Samatrix specialise in the design, 

installation and maintenance of foul and 

storm water pumping stations 

predominately in the South Wales and the 

West of England. They are also utility 

service partners with Wilo (Emu) Pumps. 

More details can be found at 

samatrix.co.uk. 

www.swansea.ac.uk 

 


