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Leading Enterprise and Development – a programme for SME owner-managers
The LEAD Wales programme, 
announced on 01 July 2009, is 
designed to develop and enhance 
the leadership skills of owners of 
small and medium sized businesses 
(SMEs) located across the 
Convergence region of West Wales 
and the Valleys.   

The strategically significant £8 
million initiative, to be rolled-out by 
Swansea University, is backed by 
the Welsh Assembly Government 
and £5 million from the European 
Social Fund (ESF).  

LEAD Wales was initiated in Swansea 
University by Mr Tim McCaffrey who 
imported the project from its successful 
pilot in Lancaster University and its 
subsequent roll out to the whole of the 
north-west of England by the North West 
Development Agency.  

The LEAD Wales project shows how 
University staff can apply for funding in a 
way that will encourage businesses and 
organisations to work with the University 
on skills and development - which 
ultimately will lead to the growth of the 
Welsh economy. 

So what is LEAD Wales? Tim explains… 
"The programme concentrates on two 
areas of the business: the business itself 
and the personal development of the 
owner-manager; providing a framework  

to increase profitability, to enable 
diversification and support business 
growth.   

"It  integrates active teaching with action 
learning; encouraging participants to 
share knowledge and experience with 
their peers and to apply what they learn 
to their own business situation." 

"The benefits of the 
LEAD Wales programme 
will not only be 
advantageous to the 
economy, but also to the 
University and individual 
businesses.” 
Tim McCaffrey 

LEAD Wales project manager 

Each 10-month work programme 
comprises a cohort of up to twenty five 
owner-managers. Throughout the 
programme, each participant is 
supported by a mix of expertise from 
academics, experienced mentors and 
external coaching professionals. In 
addition, participants are supported, on 
an ongoing basis, by members of their 
cohort. 

A programme with a difference 
The LEAD Wales programme will be  

delivered free-of-charge to all eligible 
owner-managers.  

It’s designed to meet the specific needs 
of the owner-manager of a small or 
medium sized business, or social 
enterprise, that has traded for at least 
three years and which employs a number 
of staff.  There is no requirement for any 
formal qualifications. 

Benefits all round  
Participation in the  LEAD Wales 
programme delivers a number of 
tangible and intangible business benefits 
for the owner-manager and his/her 
business including - within two to three 
years of completing the programme - 
increased sales turnover, employment, 
productivity or profits. 

Tim continues, "The benefits of the LEAD 
Wales programme will not only be 
advantageous to the economy, but also 
to the University and individual 
businesses. 

"Where links are made and maintained 
between business and education, 
academic programmes can become 
more complementary to the world of 
work; businesses are able to draw on 
academic expertise; and graduates will 
be ready to hit the ground running on 
completion of their studies". 
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