
     

 

 

 

 

 

          
                  Ceri Jones, Deputy Head of DRI
                   

Hello, and welcome to the Department of Research and Innovation, or DRI as we’re more commonly 
known. 

This pack contains key information that will help inform you about the functions of DRI – have a look 
at the inside cover of this folder for a brief run down of our services – and introduce you to some key 
members of staff that you are likely to meet on your journey through any research, consultancy and 
business engagement projects you undertake. 

We can also provide you with a list of funding opportunities that may be of interest to you – keeping 
you up-to-date with the range of funds on offer for a variety of different types of project.  Just ask! 

If you’re not sure about something, would like to find out more about anything in this folder, or 
want to discuss a project idea with us, don’t hesitate to contact us using the details below – or the 
Who’s Who in DRI list further back in this pack. 

We look forward to working with you. 

 

Kind regards,  

 

 

 

 

 

Ceri Jones, Deputy Head of DRI 

Telephone: 01792 29(5992) 
Email: c.d.jones@swansea.ac.uk  

mailto:c.d.jones@swansea.ac.uk�


 

Department overview 
 
 

 

 

 

 
 
The Department of Research and Innovation consists of four key sections.  These sections and their 
functions are outlined below. 

 

Research Support Office 

The Research Support Office supports researchers  in their endeavours to apply for research and 
consultancy funding, and assists successful applicants in managing the funds they are awarded.  

The office is split into two distinct sections; Pre-Award and Post-Award.  

Pre-Award staff provide research advice, support and guidance to schools, individual researchers, 
project groups and research administrators on all aspects of research funding. They can assist with 
identifying strategic funding opportunities, training and development of research staff, project 
planning and costings, project approval, contracts, funder compliance and risk management, and 
much more. 

Post-Award staff assist those awarded funds by providing up-to-date financial information and 
reports, record keeping, financial monitoring, invoicing and claims administration, and liaising with 
Swansea University project administrators, funding bodies and auditors.  

Most staff members are assigned to work with specific schools which relate to their expertise. 

 

European Office 

The European Office supports researchers applying for European funds, and assists in managing the 
awarded funds through its pre and post award functions. 

The pre award function ensures that researchers are provided with advice, support and guidance on 
European research funding. Staff help identify strategic funding opportunities and support research 
staff with bid writing and costings. They also assist with project planning, contracts, funder 
compliance, risk management and much more. 

The Post-Award function ensures that researchers awarded European funds are assisted by 
providing up-to-date financial information and reports, record keeping, financial monitoring, 
invoicing and claims administration, and liaising with Swansea University project administrators, 
funding bodies and auditors.  
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Business Partnerships 

The Business Partnerships staff in the Department are those that are developing links with the local 
business community through a diverse range of projects. 

Working on Knowledge Transfer Partnerships, Academia for Business projects, CASE studentships, 
Technology Strategy Board programme funding, contract and collaborative research the team help 
to link businesses with the University.  Key staff inform businesses and academics about available 
collaborative funds, and assist with the preparation of bids.    

The Dragon Innovation Partnership also has staff based in the Department who make the skills and 
expertise of three universities (Swansea Metropolitan University, Swansea University and Trinity 
University College) available to Welsh businesses. 

The Department also holds seminars for staff on business engagement, and ensures the University is 
recognised in the local business community through frequent networking.  

 

Intellectual Property 

Assisting staff, students, businesses and organisations with Intellectual Property (IP) issues is another 
Department speciality.  

Our IP experts manage and develop the University’s IP by helping students and staff to negotiate IP 
agreements with industrial partners as part of research and/or consultancy projects, writing and 
proofreading project contracts, and pursuing commercial outputs of projects to maximise their 
benefits to the University. 

Spin-out and spin-in companies are also facilitated by the Department, and advice and support is 
provided to these companies by staff who have experience of the process themselves.  

Knowledge exploitation is a key Department objective – and the Intellectual Property team ensure 
that the knowledge within the University is exploited to bring business back in to our institution. 
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Meet the  

                Senior Staff & Support team 

 
Breaking new ground  

 
 

 

 

Professor Jan Nielsen, Director of Department of Research and Innovation 
 
Previously the CEO of Vertec Ltd in Manchester, before becoming the Director of 
the Business Enterprise Centre in Lancaster University, Professor Jan Nielsen has 
extensive experience and knowledge in research and innovation in both the 
business and education setting.   

In his current role as Director, Jan is responsible for the strategic direction of the 
Department, and ensuring that each section within the Department sets and meets 
targets that complement University objectives. 

Jan is the key contact in the Department for the Vice-Chancellor, Pro-Vice 
Chancellors and the Finance Director. To contact him please call 01792 513696 or 
email j.k.nielsen@swansea.ac.uk.  
 

 
Ceri Jones, Deputy Head of Department of Research and Innovation 
Ceri Jones has private sector experience in the area of training and development, marketing 
and PR, and some of his  previous roles in the further education sector included Academic 
Registrar and Head of Business Development. He was Assistant Director of the University’s 
Knowledge Exploitation Centre and Acting Head of the Research and Innovation Office 
before his current role as Deputy Head of the revamped Department of Research and 
Innovation. 

Ceri has general management responsibility of the core functions of the Department, and 
controls the budgets. He also manages the Department’s strategic and operational 
planning, and is the main contact for A4B and KTP at Swansea University. He is also a 
member of the University’s Research Advisory Group and Project Director of various 
externally funded projects such as the Dragon Innovation Partnership, Connect Wales and 
the HEFCW 3M Fund. 

Ceri is the main contact for Heads of School, Directors of Research and Project Managers in 
the University and he can be reached on 01792 295412 or c.d.jones@swansea.ac.uk.    
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Victoria Hurst, Departmental Secretary and PA to Director and Deputy Head  
 
Victoria’s excellent organisational, administrative and customer service skills that she uses 
daily in her role as Departmental Secretary, were honed in her years as a Legal Secretary 
and Office Manager. 

She is the first point of contact for the Department for any general enquiries, and is the PA 
to both Jan Nielsen and Ceri Jones. 

Contact Victoria on 01792 295992 or v.l.hurst@swansea.ac.uk if you’re unsure about who 
you need to speak to in the Department, have a general enquiry, or wish to book an 
appointment with the Deputy Head or Director. 
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Meet the Research Support Office  
 

 
 

 

 
       

Exploring unchartered territory 

    

Colin Elvins, Research Support Manager 
With an extensive range of experience in research support, stemming from a Management Accountant role in the University’s 
Finance Department, Colin Elvins manages the Research Support Pre-Award and Post-Award Offices in the Department of 
Research and Innovation. 

Alongside his management duties Colin also liaises with school and project administrators on research support issues, and 
provides financial management support via reports and systems. He is also the first point of contact for new researchers in the 
University. 

Get in touch with Colin if you need advice on starting a research or consultancy project, or have a query concerning financial 
management of a project on 01792 295430 or c.w.elvins@swansea.ac.uk.  

 
 
Research Support Office: Pre Award 

Chris Beynon, External Funding Officer 
Responsible for: School of Medicine, School of Business & Economics, School of Law and School of the Environment and Society 

After an initial stint as a Training Officer in the Civil Service, Chris moved into employment in 
the University, beginning in the School of Biological Sciences as a Research Assistant, and later 
working in the Medical School.  Chris also has a degree in Geography and Botany, and an MPhil 
in Genetics.  

Chris’s role involves assisting in the preparation of research funding proposals, reviewing and 
negotiating contracts, identifying funding opportunities for potential researchers, and 
networking with funding bodies.  She also provides advice to staff on compliance with Ethics 
and Research Governance. 

You can contact Chris on 01792 295015 or c.beynon@swansea.ac.uk if you are applying for or 
due to receive funding for research or consultancy. 
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New researchers 
 

 

Dr Adrian Walters, External Funding Officer 
Responsible for: School of Engineering, School of Physical Sciences, and the School of Health Science 

Prior to joining DRI, Adrian worked for over a decade in a research capacity for Swansea and 
Loughborough Universities and several UK SMEs. During this time he authored a number of 
funded research bids and led many successful collaborative industrial research projects 
involving multi-disciplinary project teams. He holds a PhD in Engineering, a degree level 
qualification in Management and is a Prince2 Practitioner. 

Adrian’s role involves assisting in the preparation of research funding proposals, reviewing 
and negotiating contracts, identifying funding opportunities for potential researchers, and 
networking with funding bodies.  He also provides advice to staff on compliance with Ethics 
and Research Governance. 

You can contact Adrian on 01792 513724 or a.s.walters@swansea.ac.uk if you are applying 
for or due to receive funding for research or consultancy. 

Debbie Saunders, External Funding Officer  
Responsible for: CHIRAL, School of Arts and Humanities, School of Human Sciences 

After graduating from Swansea University, Debbie began her career in facilities management 
and customer services, working in a number of public sector roles, before returning to the 
University as Assistant Head of the Residential Services Department.   Debbie’s extensive 
project and commercial management and public private partnerships experience are 
complemented by qualifications in Management, an MBA Personnel Development and 
Housing. 
 
Debbie can help with providing guidance on the costing and pricing of research bids; drafting, 
reviewing and negotiating contracts; ensuring bids comply with University policy, funder’s 
guidance, UK and EU legislation; providing guidance for proposal preparation and project 
planning; and identifying strategic funding streams. 
 
You can contact Debbie on 01792 602094 or d.e.f.saunders@swansea.ac.uk if you are applying 
for or due to receive funding for research or consultancy. 

 
Research Support Office: Post Award 

Stuart Gwynn, Senior External Contracts Officer 
Responsible for: School of Physical Sciences, DACE, non-academic departments 

With a background of commercial accountancy with Touche Ross & Co, Stuart joined the University’s Finance Department to 
provide financial administration to the University’s associated companies. Stuart also performed the role of University Insurance 
Officer before being appointed Senior External Contracts Officer. 

As well as supervising the Post Award team and managing, developing and maintaining the external contracts database, Stuart 
also collates, prepares and provides statistical information and reports on externally funded grants and contracts. He provides 
advice to senior Department staff on all Post-Award issues, and proposes and instigates changes to systems, procedures and 
working practices where necessary. Stuart is a Fellow of the Association of Accounting Technicians. 

For Post-Award queries or if you need statistical information on externally funded grants and contracts, contact Stuart on 01792 
295757 or s.d.gwynn@swansea.ac.uk.  
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New researchers 
 

 

Sarah Haynes, External Contracts Officer 
Responsible for: Schools of Medicine (Biomedical), Environment and Society, Business and Economics, and Law. Also responsible for all A4B projects 

Following four years as the accountant for a hotel in the Cotswolds, Sarah was taken on by the University’s Finance Department 
in the payments section before moving to the Department of Research and Innovation. She is a qualified member of the 
Association of Accounting Technicians (MAAT). 

Her current role is to provide regular financial information, advice and reports to assist Principal Investigators with the 
management of a grant; to accurately prepare and submit financial claims; to monitor expenditure on the research codes; and 
to liaise with investigators, administrators, funding bodies and auditors to ensure smooth running of grants. 

Contact Sarah if you’re from one of her associated schools, have been awarded funding and have a query relating to the 
financial or contractual aspect of an award. She can be reached on 01792 295435 or s.e.haynes@swansea.ac.uk.  

 

 
Tricia Lewis, External Contracts Officer 
Responsible for: Schools of Medicine (CHIRAL), and Health and Human Sciences 

Tricia Lewis has worked in Swansea University since 2005, and previously held various 
financial roles in the South Wales branch of WS Atkins, one of the world's leading 
engineering and design consultancies.  She is also a qualified member of the Association of 
Accounting Technicians (MAAT). 

Her role in DRI is to provide regular financial information, advice and reports to assist 
Principal Investigators with the management of grants; to accurately prepare and submit 
financial claims; to monitor expenditure on research codes; and to liaise with 
investigators, administrators, funding bodies and auditors to ensure smooth running of 
grants. 

Contact Tricia if you’re from one of her associated schools, have been awarded funding 
and have a query relating to the financial or contractual aspect of the award. She can be 
reached on p.lewis@swansea.ac.uk or 01792 295550.  
 

 

Louise Evans, External Contracts Officer 
Responsible for: Schools of Engineering, and Arts and Humanities 

 
On completing college, Louise was employed by the University’s Finance Department as a 
Clerical Assistant. Her experience there led her to the Department of Research and 
Innovation and her current role. Louise is also a qualified member of the Association of 
Accounting Technicians. 

Her role in the Department is to provide financial information on research contracts which 
includes setting up contracts, issuing relevant forms to Principal Investigators, preparing 
financial claims, liaising over debt recovery, monitoring invoice production and allocating all 
research income. 

Contact Louise if you have a general Post-Award query on 01792 295067 or 
l.a.evans@swansea.ac.uk.  
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New researchers 
 

 

Barbara Usher, External Contracts Clerical Assistant  
With much customer service experience from previous posts including time as a telesales operative, Barbara Lerwill was taken 
on as External Contracts Clerical Assistant following her previous employment as a Records Clerk in HMP Swansea.  
 
Her role in the Research Support Office will see her recording and updating new proposals and contracts on the Department’s 
database. In addition, Barbara will issue forms and financial codes, raise and process invoices, ensure starting certificates and 
final reports are completed, and handle general post-award queries. 
 
Contact Barbara If you need further information on any of the above topics, information on research contract invoicing, or how 
contract budgets are allocated, on 01792 602095 or b.e.c.usher@swansea.ac.uk.  

 



 
 

Meet the  
        European Office 

 

 
Immerse yourself  
                in knowledge 

 

 
 

Julie Williams, Senior External Funding Officer 
Julie has worked in the European Funding sector since 1991, after completing a European 
Communities Studies degree.  Working her way through the ranks in Carmarthenshire County 
Council as European Assistant, Senior European Officer and eventually Principal European 
Officer – she is an expert on her subject. 

Today Julie’s role is to advise on European funding applications being made by University staff.  
She advises on eligibility issues and costings, and maintains close links with external agencies 
such as WEFO, the Welsh Higher Education in Brussels Office and the UK Research Office in 
Brussels. 

Contact Julie if you are interested in applying for European Funding or finding out more about 
the programmes of the European Union, on 01792 295824 or j.williams@swansea.ac.uk.  

 

Huw Evans, Research Accountant 
Following qualification as a Chartered Accountant with Price Waterhouse Coopers in Cardiff, 
Huw moved to a position in the University's Finance Department where he worked for 12 
years in a variety roles before joining the Department of Research and Innovation five years 
ago. 

As Research Accountant, Huw’s job is to provide financial support for all European projects 
once they have been funded.  He also advises and supports the claiming process, financial 
planning and project costing, offers up-to-date knowledge on eligibility issues, and provides 
regular updates of budgetary information.   

Anyone who has been awarded a new grant from a European Union source and needs 
support with running the finances, checking eligibility and making claims should contact Huw 
on 01792 295736 or huw.evans@swansea.ac.uk.  
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Sara Morgan, External Funding Officer 

Sara Morgan is the External Funding Officer in the European Office team.  Her duties include 
monitoring European Structural Fund sponsored projects across campus, and providing 
assistance to project managers on various issues concerning their projects. 

She also liaises with the Welsh European Funding Office (WEFO) with regard to Structural Fund 
project post approval issues, assists project personnel to prepare for inspection visits by 
external auditors, and is also the contact for the WEFO online system under Convergence. 

Contact Sara if you are a Structural Fund project administrator or Principal Investigator on 
01792 295946 or s.g.morgan@swansea.ac.uk.  

 

 

 

Sarah Thornton, Assistant Accountant 

Previously an External Auditor for PricewaterhouseCoopers LLP and the External Funding 
Assistant for the European Office, Sarah Thornton recently achieved Chartered Accountant 
(ACA) status, securing her the Assistant Accountant role in the European Office. 

She is responsible for the financial element of claims for a number of European projects 
funded through Convergence funding and the Framework Programme (FP7). Her other 
duties include meeting with project teams on a regular basis to review financial claims, to 
provide advice and assistance on budgets, and to monitor spend and compliance with 
funding rules. Sarah also coordinates and reviews Welsh European Collaboration Fund 
applications for financial assistance in preparing FP7 and Technology Strategy Board 
applications. 

If you are making claims regarding a successful European project, are interested in making 
a WECF application, or pursuing a Convergence or FP7 bid, you can contact Sarah on 01792 
295924 or s.f.e.thornton@swansea.ac.uk.  
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Meet the  
Business Engagement Office 

 
         
     Bridging the gap           
    between academia     
          and business 

 
Chris Talbot, Project Officer - Dragon Innovation Partnership Manager 

Chris Talbot is the Project Manager for the Dragon Innovation Partnership, a knowledge 
transfer collaboration project between Swansea Metropolitan University, Swansea 
University and Trinity University College, that aims to support and develop local businesses 
and organisations, as well as bringing the local community into the universities. 

Chris has a wide and varied experience of managing large strategic projects for Christian 
Salvesen Logistics, a multinational logistics company based in the UK and other national 
transport companies before joining the Department of Research and Innovation in April 
2006. His experience means that he is well placed to manage the Dragon Innovation 
Partnership and other strategic projects for the Department.  Chris is also the 
Department’s Health and Safety Officer.  

Businesses and Swansea University staff interested in getting involved in Knowledge 
Transfer should get in touch with Chris on 01792 513708 or c.g.talbot@swansea.ac.uk. 

 
Ali Parker, Knowledge Transfer Officer 
With a business and education background from household names like PepsiCo Walkers, 
Northern Foods and Berkeley University on her CV, Ali brings senior level commercial and 
project management experience to the Department. 

Ali works with academics and business on collaborative R&D and translates research and 
development briefs into a commercial output for the purpose of securing funding grants. 
She helps to promote certain collaborative funding grants, develops relationships with 
local business and business networks to communicate opportunities, as well as running 
the Department’s seminar program to increase awareness of available opportunities. 

Contact Ali if you are a business or staff member looking to get involved with knowledge 
transfer activities or want to engage in a collaborative project on 01792 602630 or 
a.c.parker@swansea.ac.uk.  
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Rachel Williams, Communications Officer 

After accepting a Marketing Officer job in the University in 2007 at the School of Health Science, 
following working in a marketing agency and two local SMEs, Rachel was recruited to the 
Department of Research and Innovation as part of the Dragon Innovation Partnership in late 
2008.  

Her skills in marketing and communication are used to ensure that both the Department and 
Dragon Innovation Partnership have a strong identity with their audiences. She creates 
marketing communications materials, publicises and facilitates events, and communicates news 
to internal and external audiences. 

Contact Rachel if you would like help with promoting your research or collaborative projects, or 
would like to receive further information on the Department of Research and Innovation or 
Dragon Innovation Partnership.  She can be reached on 01792 602962 or 
r.williams@swansea.ac.uk.   

 

Dan Flanagan, Intellectual Property Development Officer 

Working as a Law Associate and Staff Attorney in the USA, then later as a company founder 
and partner in Brazil before moving to Lancaster University where he worked as a Contracts 
Officer, Dan’s legal experience and expertise have taken him across the world.  

Dan advises on contractual provisions in research contracts, confidentiality agreements, 
material transfer agreements and other University contracts.  He has in depth knowledge of 
IP commercialisation issues and University research and IP policies, and can offer advice on 
disputes arising from IP or commercialisation activities. 

If you have a question about contracts or IP, or have concerns about possible disputes in 
research, confidentiality or IP related contracts, call Dan on 01792 513717 or email 
d.o.flanagan@swansea.ac.uk.  

 

Matthew Anson, Intellectual Property Development Officer  

Upon completion of the legal practice course, Matthew spent 18 months working in the 
corporate team of national commercial firm, Geldards LLP in Cardiff, before making the 
move to the Swansea University Intellectual Property Group.  

As a result he is often involved in the consideration of the various legal documents that 
come in to the Department. He manages consultancy projects, scouts for new IP 
opportunities, advises on contractual documentation, and researches appropriate funding 
streams for new technology. 

Contact Matthew if you would like to discuss contractual IP issues on 01792 513128 or 
m.anson@swansea.ac.uk.   
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Bella Beynon, Intellectual Property Development Assistant 

Following her graduation from the University of Reading, Bella worked in UWS Ventures 
where she gained valuable insight into patenting of academic ideas, the formation of spinout 
companies and how academia and business can benefit each other.  

Now working as the IP Development Assistant in the Business Engagement Office, she advises 
on IP issues and assists with patenting of University Intellectual Property, undertakes 
background research, liaises with external stakeholders, advises on available funds for IP 
protection and the ‘spinning-out’ of IP into start-up companies. 

Contact Bella to discuss whether the research you are involved in has any commercial 
potential, or if you believe you have a unique and patentable technology or idea, on 01792 
606762 or i.a.beynon@swansea.ac.uk.   

 
 

Barry Wanless, Spinout Manager 

Barry Wanless has a background in business – from brand management for Wilkinson Sword 
and Carmen Consumer Products, to a sales and marketing directorship, before working for over 
sixteen years at main board level as a CEO for international companies. More recently, he has 
taken on several chairman and directorship roles, as well as being based in Swansea University 
for commercialisation and IP company Ventures. 

Today Barry’s role is Spinout Manager, where he gives independent advice to those looking to 
start up a business, as well as guidance on funding, business process and procedure issues, IP 
and business planning. His role is funded by Finance Wales and HEFCW, and he is based in both 
Swansea University and Swansea Metropolitan University. 

Get in touch with Barry by emailing b.wanless@swansea.ac.uk or calling 01792 295500. 

 
 

Roger Way, Dragon Innovation Partnership Support Assistant 

Following thirty years of experience working as a secondary school Geography teacher, 
Roger Way took up a post at Swansea University as part of a project support team based at 
Technium Sustainable Technologies in Baglan.   

Roger moved across the University to work as part of the Dragon Innovation Partnership in 
late 2008. His duties involve providing administrative support for the Dragon Innovation 
Partnership team members. 

Contact Roger on 01792 602919 or r.e.way@swansea.ac.uk if you would like to speak to 
someone from the Dragon Innovation Partnership. 

 

 

mailto:i.a.beynon@swansea.ac.uk�
mailto:b.wanless@swansea.ac.uk�
mailto:r.e.way@swansea.ac.uk�


Quick contacts list 
 

 

 

Name Job Title Telephone Email 

Senior staff and support 

Jan Nielsen Head of Department 01792 51(3696) j.k.nielsen@swansea.ac.uk 

Ceri Jones Deputy Head of Department 01792 29(5412) c.d.jones@swansea.ac.uk 

Victoria Hurst Departmental Secretary 01792 29(5992) v.l.hurst@swansea.ac.uk 

Research Support Office 

Colin Elvins Research Support Manager 01792 29(5430) c.w.elvins@swansea.ac.uk 

Adrian Walters Pre-Award External Funding Officer  01792 51(3724) a.s.walters@swansea.ac.uk 

Chris Beynon Pre-Award External Funding Officer 01792 29(5015) c.beynon@swansea.ac.uk 

Debbie Saunders Pre-Award External Funding Officer 01792 60(2094) d.e.f.saunders@swansea.ac.uk 

Stuart Gwynn Post-Award External Contracts Officer  01792 29(5757) s.d.gwynn@swansea.ac.uk 

Sarah Haynes Post-Award External Contracts Officer 01792 29(5435) s.e.haynes@swansea.ac.uk 

Tricia Lewis Post-Award External Contracts Officer  01792 29(5550) p.lewis@swansea.ac.uk 

Louise Evans Post-Award External Contracts Clerical Assistant 01792 29(5067) l.a.evans@swansea.ac.uk 

Barbara Usher Post-Award Clerical Assistant 01792 60(2095) b.e.c.usher@swansea.ac.uk 

European Office 

Julie Williams Senior External Funding Officer 01792 29(5824) j.williams@swansea.ac.uk 

Huw Evans Research and Innovation Accountant 01792 29(5736) huw.evans@swansea.ac.uk 

Sara Morgan External Funding Officer 01792 29(5946) s.g.morgan@swansea.ac.uk 

Sarah Thornton Assistant Accountant 01792 29(5924) s.f.e.thornton@swansea.ac.uk 

Business Engagement 

Dan Flanagan IP Development Manager 01792 51(3717) d.o.flanagan@swansea.ac.uk 

Chris Talbot Dragon Innovation Partnership Manager 01792 51(3708) c.g.talbot@swansea.ac.uk 

Ali Parker Knowledge Transfer Officer 01792 60(2630) a.c.parker@swansea.ac.uk 

Rachel Williams Communications Officer 01792 60(2962) r.williams@swansea.ac.uk 

Roger Way Dragon Innovation Partnership Support Assistant 01792 60(2919) r.e.way@swansea.ac.uk 

Barry Wanless Wales Spin Out Programme 01792 29(5500) b.wanless@swansea.ac.uk 

Isabel Beynon IP Development Assistant 01792 60(6762) i.a.beynon@swansea.ac.uk 

Matthew Anson IP Development Officer 01792 51(3128) m.anson@swansea.ac.uk 
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